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MEENORANDUM TO CHIEEF OF STANT, U, 5. ARMY:

Subj: Army-Navy Communication Intelligence Board - Establishment of.

1. Tor the past year an unofficial committee, the isrmy-Huvy Communi-
cation Intelligence Coordinating Committee (AHCICC), comprising repre-
sentatives of the Assistant Chief of Staff, G-2, the Chief Jignal

Of ficer, the Assistant Chief of Staff for Combat intelligence, U.3.
Fleet, and the Director of Haval Cowmnications, has met monthly to cone
gider mutual nroblems in an effort to achicve better coordination of
orerations and research in the nighly sneclalized field of communication
intelligence. The results of this informal collaboration have been so
beneflcial bhat I believe the present coordination should be established
on & permanent, lormal bacsis.

2. War experience has demonstrated the logic of centralilszing control
and coordination of this most valuuble vut very easily lost source of
intelligence in a comal.otee couprising those Army and Navy authorities
most intinmctely concerned with its nroduction, compilation, dissemina-
tion and security. IMull effectiveness has not been realized under the
existing informal arrangemenis because the committee is not on a suffi-
ciently high level tc make and implement decisions promptly on matters
of major importance. The future .roblems to be faced in providing
adequate intelligence for safeguarding national interests, the great
need for coordinated research in a highly specilalized field, and the
desiral lity of presenting a unlted front in dealing with other intelli-
gence organizations make it imperative that the Army and Navy communi-
cation intelligence organizations rececive official aunthorization to
establish future collaboration on a permonent basis,
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3. - In view of the duy to day ooeratlondl nature of the problem and

"becanse of current JOlnt uecurltV‘lnstmlctlons concerning comminication

intelligence hattors, I believe that the ‘controliing Uody'“nould func-

Cdlon ou tSLde the frasewor: of the Joint Chiefs of otaxf and report
' direcbly to the Chief of Staff, U. 8. drmy, and to the Commander in

Chief, U, 3. Tleet, and Chief of taval Operations. liorcover, the nature

“of communication lnbcl1L gence 1s such that neither the Joint Fntelngence

comm@tteo nor the J01nt CommunLCatlon Board is nrooorly constituted to
handle its *problenw, and a new Board with adequate reor€senta%10n from
hoth the intellijence and COWﬂmniLdthH branches of the two services is,
thereforo, rcqalred 7

i, Accordlnle it is quuqegtcl that an nrmyaNdvy Communication

' Intelllbencc Board (ANClb\ be cstablished under the aabnortty of the

Chief of Staff, U. 5. Army, und the Conmander in Chief, U. S. Ilect, and

- Chief of Nagval Operutions. This Doard snould be dutaorwzed to COOlen te

the plans and operations” of the comminications intellisence oruanlzablonu
of the nrnw'and Nuvy, to fornulqb@ JOLﬂt abrecnento as to pxocndurou
pértinent thereto, and to deal and ne otiabe wibh other intelligence
or"anizatlons! gubgect Lo bhe 1pprova1 of the Chief of $taff, U, 5. ARNY
and the Commander in Chief, 3. I'leet, and Chief of Naval Uperations,
cdncerninb all ratters pcrtdlnln to thﬂ coll@ctlon, research, production,
GOmDildtlon, dLn;emlnatlon, and aOCHPlt’ of communlcutlon 1nte111*enco.

v

B¢ It is reconmondod th t the vwxberquLo of the Army-Navy Communlca—

tions Intclllvence Board (uVLlB) be constituted of not more than two
officers from each oewv1ce who are mos t 1nthatoiy concerned ‘With oro~
duction and dle@mlndtlon of commnnlc4tlon 1ntelil gence, In tho event,
gueh 2 board is an>roved b/ "ou, T »ropose to doolgnate the n ulsﬁant
Chief of Staff for Corbat Enbellw;cnce, J. 3. Tleet, who is a mwember of
the Joint Intelligence Committee, and the Director of Naval Commnica-
tlons, who is a member of the J01nt Comﬂunlc tions Toard, Through thlu
common mowbe;ship of the Havy menibers, proper coordination can be main-
tained by the new uoarﬂ with tie aforementioned | groups in so far as the
Navy is concerncd

. I

64  The urmy-NaVJ bommanLCutlon lnbcllLéence board qh041d bo &SolStOd

by a working committee known as_the urny-ﬂavp Conﬂmnlcatlon Lntelllgence
Coordinating Commlttce} whose nmnbcrghlg should consist of representa-
tives of the authorities serv1n5 on the Armw;Navy'Communlcatlon ‘
Intelligence Doard us outlined in pardgra)h L. This Coordinating Commit-

tee would grant formal authorization to sub-committees already oxisting

in the framowork of thc present informal’ Axmybﬂavy'Communlcatlon Intelli-
gence Coordlnatlnr Commitfec to ensure collaboration in all uJE(Luu of
comminication 1ntéillbence and to prov1dc coordlnatlon 1n the plunnlnw

Approved For Release 206"?/69/06 : CIA-RDP82500527R000100100009-7



Approonr Release 2001/09/06 : CIA-RDP82w527R0001001'00009-7

TOP STCRET

TOP SECRET: ~ ANNEX c:f::L (Cont 'd)

AN

procurement, and dperation of tue necessary communicatlion facilibies,

T Tt is recommended that the Army-lavy Communlcation Intelligmnce
Board be established as soon as »racticable to carry out the program
descrihed ahove. : ‘ =

- B, J. KTNG
‘Fleet admirel, U. 3. Navy.
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